gy n\D
(U

D) ATVWNA

P EAFP Rk g 16 ERFL VR

-nu\.

BRRTRGETRG RPN F
— L o AR KRN P E B

Study of Optimization in Environmental
Education Facilities and Venues
Operations management — A Case Study of
Taiwan Water Corporation
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Abstract

This study explored and listed the features of quality facilities and
venues parks managed by Taiwan Water Corporation, focusing on water
resource and environmental education. The study was performed by means
of literature reviewing, data analyzing and venues visiting. Four major
aspects in this research are "Environment and Facilities”, "Human
resources”, "Program of activities" and "Operation and Management".

A questionnaire survey was completed by the research team at the
Shen-Gou Water Ecological Park, and interviews with environmental
experts and scholars were also conducted. SWOT Analysis was applied to
reveal the characteristics of facilities and venues in the field of water
resource and environmental education. As the aforementioned data was
organized, we build up the Management Mode of quality water resources
and environment education facilities. All these facilities was evaluated and
graded in six criteria of which includes "Field Management", "Marketing
Management", "Human Resources and Organization", " Management of
Curriculum and Program Activities ", "Financial Management" and "
Partnership, Local Resources and Educational Communities”. Therefore
strengths and weaknesses of different parks can be presented, and the
following strategies of improvement can also be developed by authorized
department or future applicants. However, modification and revision was
still needed in consideration of varieties among departments, and aims
goals of each establishment.

"Shen-Gou Water Ecological Park" and "Hu-Shan Water
Environmental Education Park" were chosen to be evaluated in this case
study. "Shen-Gou Water Ecological Park™ obtained a lower score in the
aspect of "Financial Management" and "Management of Curriculum and
Program Activities ". Modification in the future should focus on imposing



external charges, but equities between fees and the number of visitation of
the park should be assessed. Furthermore, program of activities should be
optimized and renovated, more recreational facilities should be added in
fields and parks. On the other hand, The Hu-Shan Water Environmental
Education Park can develop to be habitat of native plants, and increase
biodiversity. This can be complemented by the development of related
programs, like education of water resource, and proper planning of outdoor
teaching programs. Moreover, environmental commentary guide,
interpretation device, hardware and software equipment, environmental
education classroom and space etc., all needs further planning and
management. Free of charge can be applied during the trial operation for

the purpose of increase the number of visitation and visibility.

Keywords: Environmental education, High quality water resources
and environmental education facilities and venues, Taiwan Water
Corporation environmental education facilities and venues ,Education
facilities and venues operations management, Shen-Gou water ecological

park, Hu-Shan water environmental education park
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