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Time Agenda Lead | Presenters Desired outcome
12.30- | LUNCH
14.00
14.00- | 1. Welcome &
14.15 | Introductions DD
14.15- | 2. Benefitsand CT |CT * Refresh memories on
14.45 | Responsibilitiesof IWA the spirit of the
Governing Members (10 governing
min presentation membership, based on
Q&A / discussion on how Bylaws and articles of
to improve the sense of Association
collegiality between * ldeas for how to
GMs(20 min)) engage with GMsas a
cohort to develop a
sense of collegiality
14.45- | 1. IWA Governing CT a. Country )
15.30 Member Good A . Inspire oth_er GMsto
Practice Case b. Country | IMprove their modus
2. Studies B operandi and
a TBC(7 min) c. Country | Strengthen the power of
b. TBC (7 mi n) C the network
c. TBC (7 min) d. Country
d. TBC (7 Min) D
15.30-
16.00 | AFTERNOON BREAK
16.00- | 4. Governing Members CT a. Country | » Based on experience
16.25 | and A (good and bad) in
YWPs b. Country | engaging YWPs,
Short pitch on:1/ How do B identify action points
you leverage the C. etc to improve the value of
connection to IWA in your Open IWA to the GMs
own Y WP networks? Forum
2/How do you engage your
YWPsin the WA
activities? 3/ ideas of
things to improve by GMs
and by IWA secretariat
Q&A and discussion (15
min) Moderator to capture
action points emerging
from discussion
16.25- | 5. Governing Members CT | a Country )
1650 | and Events A * Based on experience
Short pitch on: 1/ How do b. Country | (9ood and bad) in
you leverage the local IWA B event organisation

identify action points

14




eventsin your own C. etc to improve the value of
national networks? 2/ / Open IWA to the GMs
ideas of thingsto improve Forum Q&A and discussion
by GMs and by IWA (15 min)
secretariat Moderator to capture
action points emerging
from discussion
16.50- | 6. Governing Members CT * Based on experience
17.20 | and knowledge exchange (good and bad)
Key questions: knowledge exchange,
a. How can GMsplay a identify action points
role in the transfer of to improve the value of
knowledge from IWA and IWA to the GMs
the international water
community to their region Moderator to capture
and the local water action points emerging
community? from discussion
b. How can GMs provide
knowledge and
understanding of the
challenges faced by or the
best practice experience of
the local water
professionals from their
region to IWA and the
globa water community?
c. How can GMsinform
and influence the priorities
andfocus areas for IWA so
that they are grounded in
localreality.
Q&A and discussion (15
min)
Moderator to capture
action points emerging
from discussion
17.20- | 7. Wrap-up DD | Supported | « Summarise action
17.30 | Overview and summary of by CT items
main action points captured for IWA and GMsto
make the network
stronger
M eeting Closed
17.30
IWA PRESIDENT’S
19:00

DINNER

15




2z AT § #ae

09.00 - 15.30 Annual General Meeting (AGM)

Time | Agenda ltem Paper Key Items
09.00- | 1. Opening of the AGM
09.15 a. Welcome and Apologies 1.a ¢+ Adopt agenda
b. Confirmation of Quorum 1b * Approve minutes
c. Confirmation of Agenda 1.c
d. Resolution of the Consent Agenda 1d
i. Minutes of Previous Meeting 1.d.i.
09.15- | 2. President’s Overview, Executive 2
10.00 Director’s Report
a. President's Overview
b. Executive Director's Report
c. Questions & Answers
1000~ |3. Treasurers Report (including Finance & |3 o Approval of
10.30 Investment Committee) Annual Accounts
*  Appointment of
Auditors and
Remuneration
10.30 -
11.00 MORNING COFFEE
11.00- |[4. IWA Publishing Report N IWA Publishing
11.30
11.30- | 5. Membership & Engagement Committee | 5 IWA Membership
11.50 Report
11.50- | 6. Governance & Nominations Committee |6 IWA Governance
12.10 Report
1210- | 7. Strategic Council Report 7
12.30
12.30 -
14.00 LUNCH
14.00- |8. IWA Events and Update on Selection of |8
14.30 venue for 2024 World Water Congress &
Exhibition
1430~ | 9. Election of IWA President 9 Election of New
15.15 President
16.156- | 10. Next Meeting 10
15.20
15.20- | 11. Any other Business 1
15.30
15.30 Adjournment of the AGM
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